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Herbert A. Simon

“)lecer cursos de accion

para pasar de situaciones
existentes a situaciones
preferibles.
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Third Edition



Todos somos disenadores...
Como todos podemos andar en
bicicleta! Pero si queremos
ganar el Tour de France...

Thomas Bley




» El enfoque:
problema / solucion

> La preocupacion por la forma:
«form gestaltung»




Disenar sistemas hoy es dificil
porque no hay consenso
acerca de cuales son los
problemas, y ni hablar de
cdmo resolverlos.

H.Rittel & M. Webber

Dilemmas in a General Theory of Planning



problemas
traviesos

| > No hay formulacion definitiva.

En realidad hay un gran
desacuerdo acerca de cual es
«el problemay.




problemas
traviesos

» No tienen resolucion definitiva
(stopping rule).

Hay soluciones posibles (del
tipo buena/mala) que activan
grandes discordancias entre
los participantes.

Toda solucion implementada
tiene consecuencias.



problemas
traviesos

» Cada problema —-ademas de
ser tnico— puede ser un
sintoma de otro problema.

El proceso de encontrar una
solucion es complejo porque
los recursos y las
ramificaciones cambian
constantemente.




problemas
traviesos

» Las restricciones cambian
porque son generadas por un
numero de partes interesadas
que vany vienen, cambian de
opinion o cambian las reglas
mediante las cuales el
problema debe ser resuelto.




El mejor camino para enfrentar
estos problemas comunmente
es lidiar con los problemas 'y
las soluciones de forma
simultanea.




Un cientifico estudia aquello
que ya existe mientras que un
proyectlsta crea aquello que
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Simplicity

John Maeda
MIT
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A complex system of many
functions can be simplified by
carefully grouping related
functions.




The positive emotional
response derived from a
simplicity experience has less
to do with utility, and more to
do with saving time.



The more you know about
something beforehand, the

simpler it will ultimately be
perceived.
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In order to “feel,” you gotta
have noise. Too much noise,
and all you’ve got is noise.
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Less breeds less; more breeds
more. Equilibrium is found at
many points between less and
more, but never nearest the
extrema.
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Simplicity is about
substracting the obvious,
while adding the meaningful.
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Simplicity is linked with the
correct, the logical, the self-
evident.

Only simplicity has the chance
of becoming timeless and
generally valid.
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Simplicity should not be
complicated; nor should the
complicated be simplified.
A.Einstein once said, «One

shou
simp
simp

d make everything as
e as possible, but not

er.»



No one person has copyright
on simplicity; it originates,
suddenly exists —and nobody
knows from where; it is both
target and result.

Simplicity is less a question of
technical detail, but rather a
problem of the basic mental
attitude to things technical.



Vulgarity is the enemy of
simplicity —in everyday life, in
art and in language.

Simplicity has to come into
being; it can be found, but it
cannot be forced.



When | am working on a
problem | never think about
beauty. | only think about how
to solve the problem. But
when | have finished, if the
solution is not beautiful, |
know it is wrong.

R. Buckminster Fuller






